PRESENT: 


US-88- IM 
UNIVERSITY SENATE 


MINUTES OF THE MEETING OF JANUARY 22, 1988 


Dr. P. Kenniff (Chair); Dr. F.R. Whyte; Dr. M. Cohen; Mr. A. Mate; Prof. 
D.J. Dicks; Dean M.N.S. Swamy; Dean M.E. Szabo; Prof. K. Waters; 
Prof. J.F. Ryan; Dean S. Appelbaum; Prof. M. Kusy; Prof. M. Douglass; 
Prof. S. Paikowsky; Prof. H. Shulman; Ms. R. Vale; Prof. F.D. Hamblin; 
Prof. T. Stathopoulos; Dr. C.H. Langford; Mr. J. Cowan; Ms. Y. Jen; Mr. 
M. Mayer; Dean C.L. Bertrand; Prof. N. Allison; Prof. G. Valaskakis; 
Prof. W. Knitter; Prof. A. Chorney; Prof. C. Ragaven; Dr. S. McEvenue; 
Mr. R. Douglas; Mr. R : Orr; Ms. M. Chin; Ms. M. Kaufmann; Dr. R. 
Diubaldo, Prof. R. Wills; Dean B. Counihan; Prof. J. Kelly. 


ABSENT WTH REGRETS: Dean R. Parker; Prof. B. MacKay; Mr. I. Fuchs; 
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Ms. M. Clarke; Dr. C. Giguére; Mr. K.D. Adams; 
Prof. B. Slack. 


Call to Order 


The meeting was called to order at 2:10 p.m. 


Approval of Agenda 

The Agenda, as circulated, was approved. 

Dr. Kenniff advised that the next item would be dealt with in "Closed 
Session" and asked those in attendance who were not members of Senate to 


leave the meeting. 


OPEN SESSION 


Approval of Minutes 


IT WAS MOVED BY PROF. STATHOPOULOS, SECONDED BY PROF. 
HAMBLIN, THAT THE MINUTES OF THE SENATE MEETING OF 
DECEMBER 18, 1987, BE APPROVED. 

MOTION CARRIED. 


Remarks from the Chair 


In his remarks, Dr. Kenniff advised that the Ministry of Higher Education 
and Science has given formal approval to the concept and design of the 
downtown Library building, and has authorized the University to proceed to 
the next stage of preparing the preliminary architectural plans; that with 
respect to the 500,000 dollar donation to the capital budget which the 
Premier had promised in a telephone conversation with the Rector last 
month, a cheque in the amount of 400,000 dollars has been received from 


88-1-7 


Hydro-Québec, that the University considers this to be the first installment, 
and that inquiries have been initiated vis-a-vis the remaining 100,000 
dollars; and that he has he has received a commitment from the Premier that 
his meeting with a special delegation of the Board of Governors concerning 
the ongoing issue of operational funding, which was to have occurred in 
January, would be held in Montreal, at 4:00 p.m., on February 12, 1988. 
Also, in reporting on the awarding of a Steacie Memorial Fellowship to 
Professor W.G. Habashi, Faculty of Engineering and Computer Science, 
which he described as a singular honour for the recipient and a source of 
great. pride to the University, Dr. Kenniff stated that the awarding of such a 
prestigious fellowship to one of Concordia's faculty members would 
provide the University with additional ammunition for the securing of 
resources and support from both the public and private sectors. Finally, he 
advised that a visit to Poland by a delegation from the Faculty of Fine Arts, 
which included the Dean and, initially, the Vice-Rector, Academic, has 
resulted in the conclusion of a general agreement between Concordia 
University and the Ministry of Culture in Poland; that the agreement has the 
potential of involving the Faculty of Fine Arts in an extensive exchange 
programme with institutes and schools in Poland which are active in various 
areas of fine arts, including the Chopin Institute of Music in Warsaw and 
the Academy of Fine Arts in Krakow; and that this represented another 
significant achievement in the process of developing Concordia's 
international profile. 


Question Period 


Responding to a question concerning possible procedural problems vis-a- 
vis the Evaluation Committee, Dean, Faculty of Commerce and 
Administration, Dr. Kenniff advised that the members of the Board of 
Governors who considered this matter, were aware of problems of 
procedure which may have existed; that while at one point concerns were 
expressed about procedural aspects during the course of the process, the 
defects which had been perceived earlier vis-a-vis the procedure had been 
corrected to the satisfaction of CUFA, as indicated in a letter from the 
President, as well as to the satisfaction of the Board of Governors which 
was responsible for considering the report from the Evaluation Committee; 
and that while this was the first time that the process, which had been 
approved by the Board of Governors in 1984, had been used in connection 
with an evaluation committee, the rules of procedure which were applicable 
to evaluation committees were identical to those which were applicable to, 
and have been used by, search committees on numerous occasions over the 
past four years. Reacting to further comments, Dr. Kenniff stated that 
contrary to remarks which had been made, the Board of Governors had not 
reached a final decision at its December, 1987 meeting vis-a-vis the report 
from the Evaluation Committee; that insofar as he was able to ascertain, a 
number of people had had an opportunity to present their points of view to 
the Evaluation Committee; and that an additional report was presented to the 
Board of Governors at its meeting of January 20, 1988~and it was on 
receipt of that additional report that the Board made its decision. 
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Responding to a concern expressed with respect to security in the libraries 
vis-a-vis an increase in the number of thefts, and a question as to whether 
the shortage in security personnel was the result of a budgetary error, Mr. 
Mate, Director of Libraries, stated that libraries were easy marks with 
respect to theft; and that while there was a problem with respect to the 
number of security personnel in the libraries, carelessness on the part of 
library users added to the problem. 


A concern was expressed over student difficulties relating to sequential 3 
credit courses and the unavailability of Ist term grades in advance of the 
beginning of 2nd term courses; and it was wondered whether the grade 
submission time-table could be changed, or some system developed, 
whereby students would know their Ist term results before beginning their 
2nd term courses. In response, it was suggested that the issue could be 
raised and dealt with in the Academic Programmes Committee. 


In response to a request for information regarding the asbestos situation in 
the Norris Library, Senate was advised that Physical Plant would be 
installing a suspended ceiling on the sixth floor of the Library, following 
which there would be a major clean-up. Senate was also advised that a 
report on the situation from the Vice-Rector, Services has been requested 
and would be discussed at the next meeting of the Office of the Rector. 


Other concerns were raised and responded to with respect to cleaning the 
facade of the Hall Building; the unavailability of updated class lists for 2nd 
term courses and problems associated with that, which issues, Senate was 
assured, would be brought to the attention of the Registrar immediately; the 
park which was supposed to be developed adjacent to the downtown 
Library building, and possible provisions in the Library building plans for 
some street front commercial activity; and the possibility of alternative 
parking arrangements for the period during which the downtown Library 
building would be under construction. It was also announced that the report 
on Part-time Faculty at Concordia was available in Deans' and departmental 
offices, and members were urged to read the report which was described as 
presenting a good portrait of the University's part-time faculty and their 
contributions to the University's. mission. 


Reports from Councils etc., 


Mr. Mate, Director of Libraries, drew members attention to an informational 
sheet which had been distributed at the beginning of the meeting, 
announcing that McGill University was now admitting non-McGill students 
to the McLennan Library stacks. He described the change in policy which 
would now give students from other Quebec universities, including 
Concordia undergraduate students, access to the McLennan stacks, as a 
landmark decision and a major step forward vis-a-vis cooperation between 
Montreal university libraries. In connection with this, Dr. Kenniff advised 
that the Rectors of the Montreal universities have formalized regular 
meetings to deal with issues of interest in the Montreal area; that the 
question of library cooperation has been an item on the agenda for the last 
two meetings; and that the university Rectors have made a commitment to 
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bring forward plans and proposals for improving cooperation in the area of 
libraries among the Montreal universities. 


Appointments 


Committees of Senate 


IT WAS MOVED BY MS. VALE, SECONDED BY PROF. KNITTER, 
THAT THE APPOINTMENT OF MR. P. MANTI AS A GRADUATE 
STUDENT REPRESENTATIVE TO THE SENATE ACADEMIC 
PLANNING AND PRIORITIES COMMITTEE, (DOCUMENT 
US-88-1-D9), BE APPROVED. 


MOTION CARRIED. 


Restructuring of the University Library Committee 


Revised Composition and Mandate of the University Library Committee. 


With respect to this item, Dr. Kenniff drew members attention to the 
following documents: a memorandum from the Vice-Rector, Services to the 
Secretary of Senate with the proposed revised membership and mandate of 
the University Library Committee attached, (document US-881-D2); 
proposed amendments recommended by the Steering Committee, (document 
US-88-1-D3); the current membership and mandate of the University 
Library Committee, (document US-88-1-D4); and a memorandum from J. 
Bennett and L. Singer to the Director of Libraries, (document US-88-1-D5). 


IT WAS MOVED BY DEAN APPELBAUM, SECONDED BY PROF. 
VALASKAKIS, THAT THE REVISED COMPOSITION AND 
MANDATE OF THE UNIVERSITY LIBRARY COMMITTEE AS 
DESCRIBED IN DOCIUMENT US-88-1-D2 AND AMENDED BY 
DOCUMENT U-S-88-1-D3, BE APPROVED. 


AN AMENDMENT WAS MOVED BY PROF. WATERS, SECONDED 
BY MR. DOUGLAS, THAT THE LAST SENTENCE UNDER 
MEMBERSHIP, (PAGE 2, DOCUMENT US-88-1-D2), BE CHANGED 
TO READ - "THE LIBRARY COMMITTEE REPORTS TO SENATE 
THROUGH ITS CHAIR"; AND THAT THE LAST TWO ITEMS UNDER 
MANDATE, (PAGE 3, DOCUMENT US-88-1-D2), BE CHANGED TO 
READ RESPECTIVELY-PREPARE AND SUBMIT ONCE A YEAR 
THROUGH ITS CHAIR AN ANNUAL REPORT ON ITS ACTIVITIES", 
AND -"MAKE RECOMMENDATIONS THROUGH ITS CHAIR TO 
SENATE". 


It was explained that the intention of the amendment was to change the 
reporting structure of the University Library Committee which, it was felt, 
in terms of its effect on the lives of so many members of the academic 
community, was on a par with the Academic Planning and Priorities 
Committee and the Academic Programmes Committees, etc., and should 
therefore report directly to Senate; and that this would be one way for an 


academic body like Senate to focus on, and address directly, academic 
concerns with respect to Library policies, book budgets, etc. 


During discussion on the amendment, it was argued that the University 
Library Committee was analogous to, and should have the same reporting 
structure as, the Computer Resources Committee, ie., it should continue to 
report to Senate through the Academic Services Committee; that the effect of 
the amendment would be to change the basic committee structure which was 
debated and approved by Senate two years ago; that it was important that 
there be someone on Senate who was able to respond to questions 
concerning reports and recommendations from the University Library 
Committee and the inter-related Computer Resources Committee, as was the 
case under the present structure where both sub-committees report to the 
Academic Services Committee, and whose Chair was, in fact, a member of 
Senate; that this was not necessarily the case with respect to the University 
Library Committee whose Chair was elected by and from the regular 
Committee members; and that academically, the University Library and the 
Computer Resources Committee were equally important to the University. 


It was stated that there was another parallel committee, ie., the 
Sub-Committee on Academic Computer Policy which reports to Senate 
through the Academic Programmes Committee; that by design, the Chair of 
the Sub-Committee on Academic Computer Policy was also the Chair of the 
Academic Programmes Committee, and also a member of Senate; that 
structurally, the academic computer operation has a very direct route to 
Senate through the Computer Policy Committee ; and that if what was being 
proposed was that the University Library Committee should have a similar 
line-reporting structure to Senate, the amendment should be brought back to 
Senate after having been thought through more adequately. 


It was stated that Senate could decide that the Vice-Rector, Services, who 
was a member of Senate and Chair of the Academic Services Committee, 
should also be the Chair of the University Library Committee; that if it is 
decided that the Chair of the University Library Committee must be a 
member of Senate and must also be elected from the regular members of the 
Committee, the process for determining which faculty members on the 
Committee must be Senators, etc., would be very complex indeed; and that 
the restructuring of Senate and its committees two years ago involved 
considerable deliberations and consultations, including input from all 
Faculty Councils, and that if we were now going to change completely the 
committee and sub-committee structure, such proposals should be referred 
to Faculty Councils for consideration. 


After elaborating on the debates concerning reporting structures vis-a-vis the 
Library and the University Library Committee during the Board of 
Governors discussions on the question of the organization of the senior 
administration, and the Senate discussions on the reorganization of Senate 
and its committees, Dr. Kenniff suggested that in view of the importance of 
establishing as quickly as possible a restructured University Library 
Committee with a clear mandate, Senate might refer the reporting issue to 
the Steering Committee for consideration and report at the earliest possible 


time, and that the remainder of the motion be dealt with by Senate at today's 
meeting. 


IT WAS AGREED BY THE MOVER AND SECONDER, THAT THE 
AMENDMENT BE TABLED. 


It was understood that in tabling the amendment, the matter would be 
referred to the Steering Committee for consideration and report back to 
Senate as soon as possible. 


During continuing discussion, it was argued that the University Library 
Committee tended not to look at service aspects of the Library; that in fact 
the Committee considered itself more as an academic unit; and that to 
provide more input in terms of the academic aspects, the Vice-Rector on the 
Committee should not be the Vice-Rector, Services, but rather the Vice- 
Rector, Academic. 


AN AMENDMENT WAS MOVED BY MR. ORR, SECONDED BY MS. 
KAUFMANN, THAT UNDER THE MEMBERSHIP OF THE 
UNIVERSITY LIBRARY COMMITTEE, THE VICE-RECTOR, 
SERVICES BE CHANGED TO THE VICE-RECTOR, ACADEMIC. 


It was argued that everything in the University was academic; that the 
University existed for academic reasons; that while there were certain things 
which had to be done which were more in the services role, they 
nonetheless also served academic purposes; that if everything was to be put 
under the Vice-Rector, Academic we would have a completely different 
structure than what presently existed; and that if we were going to move in 
the direction of changing the whole set-up of Senate and the University 
administration, we should start a new debate with respect to that, and the 
matter should be tabled and referred to the Faculty Councils. It was pointed 
out that the Vice-Rector, Academic was the Vice-Chair of Senate; and that 
there was a provision in the Membership and Functions of the Standing 
Committees of Senate, that the Chair and Vice-Chair of Senate are ex-officio 
members of all Senate Committees, ie., the Vice-Rector, Academic was 
already an ex-officio member of the University Library Committee. 


THE MOVER AND SECONDER WITHDREW THE AMENDMENT. 


During continuing discussion which centred on the deletion of reference to 
the budget under the first item in the mandate, it was explained that it was 
the feeling of the Services Committee which considered this matter, that the 
mandate should be broadened to include both the services and the 
collections budgets, and that this could be accomplished by simply 
removing the particular clause which restricted consideration to the 
collections budget. However, it was argued that removing all reference to 
the budget from the mandate would reduce the Committee to a discussion 
club; and that it could also give rise to a negative interpretation vis-a-vis 
allowing or inviting the Committee to see the budgets. 
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AN AMENDMENT WAS MOVED BY DEAN BERTRAND, SECONDED 
BY DEAN SZABO, THAT THE PHRASE -"THE BUDGET PROPOSED 
BY THE DIRECTOR OF LIBRARIES" - BE ADDED AS A THIRD 
POINT UNDER THE FIRST ITEM OF THE MANDATE, (DOCUMENT 
US-88-1D2). 


THE AMENDMENT WAS CARRIED. 

AN AMENDMENT WAS MOVED BY DEAN SWAMY, SECONDED BY 
PROF. HAMBLIN, THAT THE WORD "NORMALLY" IN THE 
PROVISION FOR UNDERGRADUATE STUDENT REPRESENTATION 
IN THE MEMBERSHIP OF THE UNIVERSITY LIBRARY 
COMMITTEE, BE DELETED. 

THE AMENDMENT WAS CARRIED. 

THE MAIN MOTION, AS AMENDED, WAS CARRIED. 


Effective Date of Revisions and Transitional Arrangements. 


IT WAS MOVED BY PROF. KUSY, SECONDED BY PROF. 
DOUGLASS, THAT THE RESOLUTION FROM THE STEERING 
COMMITTEE CONCERNING THE EFFECTIVE DATE OF REVISIONS 
TO THE COMPOSITION AND MANDATE OF THE UNIVERSITY 
LIBRARY COMMITTEE, AND THE TRANSITIONAL MEASURES 
RELATING THERETO, AS CONTAINED IN DOCUMENT US-88-1-D6, 
BE APPROVED. 


It was noted that there should be a transitional arrangement vis-a-vis the 
determination of a Chair for the restructured Committee in its first year of 
operation. 


THE MOVER AND SECONDER OF THE MOTION AGREED THAT 
THE STATEMENT - "THE FIRST CHAIR OF THE RESTRUCTURED 
UNIVERSITY LIBRARY COMMITTEE SHALL BE ELECTED BY THE 
MEMBERSHIP AT THE FIRST MEETING FOLLOWING 1 JUNE 
1988", - BE ADDED TO THE TRANSITIONAL MEASURES AS ITEM 
6. 


THE MOTION, AS CHANGED, WAS CARRIED. 


Motions concerning Prizes in Journalism 


IT WAS MOVED BY PROF. VALASKAKIS, SECONDED BY MS. 
VALE, THAT THE ARTS AND SCIENCE FACULTY COUNCIL 
MOTIONS CONCERNING PRIZES IN JOURNALISM, AS 
CONTAINED INDOCUMENT US-88-1-D7 AND AMENDED BY 
DOCUMENT US-88-1-D8, BE APPROVED. 


During discussion, issues were raised and responded to concerning prize 
designations and associated names, particularly with respect to Convocation 


prizes and awards, and the decision process and vetting procedures relating 
thereto; the criteria for awarding departmental book prizes; and the 
possibility of changing the name of the prize recommended in the second 
motion, to -"the Gordon Fisher Prize for the Graduate Diploma in 
Journalism". 


THE MOVER AND SECONDER AGREED THAT THE PRIZE 
DESIGNATION IN THE SECOND MOTION BE CHANGED TO - "THE 
GORDON FISHER PRIZE FOR THE GRADUATE DIPLOMA IN 
JOURNALISM". 


THE MAIN MOTION, AS CHANGED, WAS CARRIED. 


Next Meeting 


98-1-17 Dr. Kenniff announced that the next Senate meeting wou-1-d be held at 2:00 
pm, Friday, February 19, 1988, in Room AD 131, Loyola Campus. 


Adjournment 
88-1-18 The meeting was adjourned at 4:20 pm. 


John Noonan 
Secretary of Senate 


